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Acronyms
SRI

Swat Relief Initiative

HDF

Human Development Foundation

BCMST

Basic Community Management Skills Training

ACMST

Advance Community Management Skills Training

VDO

Village Development Organization

UC

Union Council

SM

Social Mobilization

EPI

Expanded Program on Immunization

TT

Tetanus Toxoid

WRAs

Women in Reproductive Age

VTC

Vocational Training Center

LHV

Lady Health Visitor

LHS

Lady Health Supervisor

DRR

Disaster Risk Reduction
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Background and Introduction:
Swat Relief Initiative strives to improve the lives of women and children in Pakistan
through healthcare, education, economic growth and a sustainable environment. This
non-profit organization also empowers societies through community development,
social mobilization and awareness programs to help them achieve a better quality of
life.
From 2008 to 2010, the Swat Valley in Pakistan had three major successive
catastrophes. It began with a brutal Taliban takeover, followed by a massive refugee
crisis during the resulting military conflict, and finally a devastating flood that brought
further chaos to the region. This short video outlines the creation of SRI and some
of our relief efforts relating to these disasters.
The people of Swat are still suffering in the aftermath of these events, which caused
massive destruction of infrastructure and human life. While SRI started off as a relief
organization, we have now transitioned into community development and have
created programs designed to strengthen society and benefit the people of Swat. Our
focus is on helping women and children — the most vulnerable and disadvantaged
segments of society.
Social Mobilization
SRI’s Social Mobilization Strategy is at the center of its integrated rural development
program. Through the formation of Village Development Organizations (VDO’s), SRI
had managed to implement its development initiatives in a more sustainable manner
by positively and actively involving the local population.
SRI believes in a participatory approach to development, and is striving hard to
enhance the capacity of local villagers, so that the development process can
advance through the coordinated efforts of the local people, SRI, and the
government.
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Project Goals
•
•
•

•
•
•

Facilitate the further development of sustainable, community-based
organizations that enhance quality of life through democratic processes
Continue to support the development of democratic leadership at the
village level
Engage in capacity-building of communities through Basic Community
Management Skills Training (BCMST) and Advanced Community
Management Skills Training (ACMST) sessions
Facilitate women’s empowerment, especially through education and
vocational training
Advance human rights, especially for women and children
Disaster Risk Reduction Training

Katair Village Development Organization (VDO)

Akhun Baba VDO

Chel Shagai VDO

Children's Forum
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BCMST Trainings

Program Progress & Impact
S. No

Name of Male & Female SM
No. of Trainings
Activities/Trainings

No. of Beneficiaries

1.

BCMS Trainings

12

240

2.

ACMS Trainings

12

240

3.

Formation of revised VDPs

09

225

4.

DRR Trainings

04

60

5.

Human Rights Trainings

04

60

6.

Sector Committee Trainings

18

90

7.

Child Forum Trainings

04

48
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Preventive Health Care Program
SRI’s Preventative Health Care Program has been active since June 2010 in
partnership with HDF Pakistan.
The main goals of SRI’s health program are:
•
•
•

Reducing infant mortality
Improving maternal health, and
Reducing the incidence of major diseases

These goals are achieved through:
•
•
•
•
•
•

Monitoring of pregnant and lactating mothers
Growth monitoring of children to detect malnutrition
Referring malnourished and underweight children and mothers to doctors
Vaccination program for mothers and children
Health and Nutrition Seminars
Health Camps to promote hygiene and prevent disease

During 2015 SRI’s preventive healthcare program has had a huge impact on the
local population of UC Saidu Sharif and UC Islampur. This program works towards
improving maternal health and reducing infant and child mortality. SRI’s preventive
healthcare program is one of a kind, as it creates awareness in rural communities
through a comprehensive Health and Nutrition Seminar, which helps women and
children take concrete steps to improve their health and prevent disease.
In addition to raising health awareness in the communities, SRI’s health team
arranges health seminars, mobile health camps, and household visits on a regular
basis, so that the people can improve their health and become productive citizens.
During 2015 SRI’s preventive health care team and Social Mobilization staff were
given regular trainings in order to further build their capacity for disseminating health
related information and techniques in an effective way.
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Program Progress & Impact
Activities

No.

No. of Beneficiaries

HH visits by CHWs

37505

16000

Antenatal checkups

9810

3400

Post Natal checkups

9810

3400

Growth monitoring of children under five
years of age

36560

9140

Children EPI Immunization completed.

2000

2000

MCH Awareness Workshops

120

1800

WRAs Completed Immunization for TT

2500

2500

Deliveries handled by Skilled Birth
Attendants

3400

3400

Health Seminar

120

2250

Monitoring Visits of FUI

240

---

Monitoring Visits of LHV

480

---

Monitoring Visits of LHS

480

---

# of Medical Camps

20

1000

Medicines provided to pregnant ladies

3400

3400

Medicines provided for de-worming
children under 5

2000

2000
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Health and Hygiene Seminar in a Community Primary School

Health Seminar in Village Shaheen Abad Saidu Sharif

SRI Female Health Team training
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20/20 Vision
Our Goal is to Place

20,000 Children in School
by
2020

Swat Relief Initiative
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Education
SRI believes that education is paramount to the development and progress of the
community. SRI has enabled hundreds of girls to further their education instead of
becoming child brides. It is a sad fact that the practice of childhood marriages kills
the aspirations and dreams of young girls who are then condemned to a life of abuse
and the burden of teenage motherhood.
SRI’s 20/20 Vision aims to put 20,000 children in school by the year 2020. To
achieve this milestone SRI had started the following initatives:
SRI Model School Islampur
In order to increase the literacy rate of girls in our program village Islampur, we
started SRI Model School for Girls, where poor girls had no opportunity for education
after 5th grade. Before we started the SRI Model School for Girls, the childhood
marriage rate was very high in this village, as most girls would be forcibly married off
between the ages of 11 and 15. With quality education, these girls can now realize
their full potential and help improve their community.

SRI Model School for Girls, Islampur
11

Non-formal and Adult Education
In order to increase the literacy rate of women and girls, SRI has created an ongoing
basic literacy program for women and girls from the age of 10 to 45.
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Students Scholarship Program
In 2015 SRI started a girls’ empowerment scholarship program for 20 talented and
deserving students from poor families to get an education in the top institutions of the
area, so that these girls could maximize their talents and reach their full potential.
These girls are expected to bring positive change in their communities and help
support their families.

Case Study of Nuzhat, a beneficiary of SRI’s scholarship program.
SRI awarded scholarships to several girls in 2015. One of these girls was Nuzhat,
who belonged to a lower income family. Her father, the only breadwinner of the
family, died, and the burden of supporting the family fell on Nushat, who was trying to
finish her studies. Nuzhat was keen to finish her education, and dreamt of becoming
a teacher in her village. With no one else to turn to, Nushat approached SRI to
support her education. After a rigorous interview process, SRI granted her a
scholarshipto complete her masters degree and become a source of support to her
family and community - located in a remote rural area of Swat.
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After Nuzhat received her degree she
said that:
“I am so grateful that SRI gave me a
scholarship to get a masters degree,
which helped me become a teacher in my
village. Thank you SRI for helping me
fulfill my dream to support my family and
my community.”

Nuzhat’s Interview for an SRI scholarship

Program Progress & Impact
S.No

Name of School

Location

Number of Beneficiaries

1.

SRI Model School for Girls

Village Islampur District Swat

55

2.

SRI-EEF Community Model School

Village Essa Gat District Swat

75

3.

SRI-EEF Community Model School

Village Sangrai District Swat

65

4.

SRI Non Formal Schools

Shah Dara & Akhoon Baba District Swat

100

5.

Adult Literacy Centers

Akhoon Baba & Shaheen Abad

60

Students Scholarship Program
S.No

Regular Scholarship Students

One Time Scholarship Students

1.

20

120
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Economic Development
Objectives
- To enhance the life standard of poor women, by equipping them with
necessary skills to earn a living.
- To increase livelihood opportunities to poor communities.
SRI’s economic development program was designed to increase livelihood choices
for women of poor households of Swat district, through the following initiatives.

SRI vocational training centres for women:
In order to equip destitute girls and women with valuable technical and vocational
skills, SRI has started 2 vocational skills centers, which has trained girls and women
in different trades such as dress making, embriodery, knitting, shawl making and
basic computer skills.
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E-Women Computer Literacy Center
In 2015 SRI established an E-Women’s Center in the village Chail Shagai. The
purpose of the E-Women Center was to equip and train local women in basic
computer skills such as the use of Microsoft Office. The long-term objective of this
initiative is to introduce new technology to these villagers at their doorstep, so that
they can effectively utilize their skills in the future for more successful outcomes.

Tool Kits Distribution Events at SRI VTC
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Deserving Family Support Program
This year, SRI, under its Deserving Family Support Program, has helped 3
vulnerable households by providing them with financial aid so they can start earning
their livelihoods through small businesses. The program offers financial assistance to
the most needy and deserving head of households.

Provision of Cheques for establishing small business
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Program Progress & Impact
Name of Trade
Dress Making /Fashion & Designing

No of Passed out Trainees
300

Hand & Machine Embroidery

Duration
06 Months
06 Months

Computer (Office Automation)

03 months

68

Deserving Family Support Cases

n/a

3

180

Total

548

Darul Aman Support Program
In 2015 SRI adopted a women’s shelter for abused women and children. This shelter, called
Darul Aman, is run by the government. Due to lack of funding, the women and children of this
shelter were suffering, so SRI provided women and children in this shelter medicine, clothes,
basic education and toys for the children.

Program Progress & Impact
No of Women Benifited :

360

No of Children Benifited :

48
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Sustainable Environment
Objectives
- Enhancement of the Natural Environment
- Provision of Clean Water
- Protection and Sustainability of Natural Resources
In recent years the area that SRI works in has been facing severe water shortages.
Villagers have to travel long distances (1-2 km) to find clean water. Because of the
severe water shortages, these people sometimes resort to using polluted water,
resulting in high rates of typhoid, hepatitis, and dysentery.
Through the following programs, SRI is supplying clean water in its program areas:

Water filtration plants
Due to the rapid population
growth in the villages of
Shaheenabad and Katair, SRI
installed two water filteration
plants to provide clean and safe
drinking water facilities to the local
population. These filteration plants
are now a regular source of clean
water for the villagers during the
year.
Water filteration plant at village Katair Islampur
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Water Hand Pumps/Water Wells
In order to minimize the scarcity of water and provide the communities with safe and
clean drinking water, SRI has constructed 5 hand pumps so that the population has
access to safe and clean drinking water at their doorstep. By providing clean water
and alleviating water shortages, these hand pumps will save lives by reducing
waterborn diseases such as diarreha, cholera and hepititis in our program villages.

Water hand pump facility at village Shaheenabad& Chail Shagai abad Saidu Sharif
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Afforestation
To make the environment more sustainable and long lasting, SRI has planted
approximately 5000 plants to avoid soil erosion and flooding and to ultimately
contribute to the natural climate.
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Program Progress & Impact
S. No.

Name of Scheme

1

Water Hand Pumps

2

No. of Scheme

No of Beneficiaries

05

2100

Drinking Water Supply Schemes 01

430

3

Water Filtration Plants

02

1250

4

Street Pavements

01

1300

5

Cleanliness Drives

02

2000

6

Plantation Drives

02 (5,000 Plants)

3000

Swat Relief Initiative (SRI)
Bangla Hafiz Bahadur Bacha, Royal Campus,
Saidu Sharif Swat, KPK, Pakistan
Phone: 0946-712900
www.swatreliefinitiative.org
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